
Capital Improvement Projects Advisory Board 

Meeting Minutes 

Tuesday, January 17, 2023, 4:00PM 

 

1. Call to Order. 

Chair Jim Joseph called the meeting to order at 4 pm. Other members present were Jill Castilla, 

Kevin Freeman, Peggy Geib, Shelley Goetz, Brian Holland, Anne Holzberlein, Phil Klutts, and 

David Miller. Members not present were Dylan Billings, Justin Coffelt, Chris Gordon, and Josh 

McClintock. Staff present were Andy Conyers, Keith Stewart, Jim Smith, Harry Fenton, Kathy 

Panas, Randy Entz, Ken Bryan, Scot Rigby, Brian Sorenson, Steve Lawrence, Matt Newcomb, 

Jan Fees, and Jinjer Welch. Kim Jacobs served as recording secretary. Sherry Jordan with the 

Chamber of Commerce and John Harkess were also present. 

2. Approval Items 

a) Approval of the November 15, 2022, Meeting Minutes. 

Peggy Geib made a motion to approve the November 15, 2022, Meeting Minutes; Shelley 

Goetz seconded the motion; vote for approval was unanimous. 

b) Consideration and approval of Change Order #11 for the Kickingbird Golf 

Clubhouse Project – Lippert Bros., Inc; $654,931.48. (Ward 2) 

Brian Sorenson, Director of Golf, presented updates on the Kickingbird Golf project, to 

include the Change Order #11 for the water booster pump station. During installation of the 

irrigation system in clubhouse area, the contractor discovered extremely low water pressure. 

City of Edmond Water Line Maintenance Department conducted a flow test at an onsite fire 

hydrant and concluded the average residual pressure was 42-psi, lower than the 52-psi 

required for the fire suppression system. Two additional flow tests completed: one on 

October 19th, with 48-psi Static and 45-psi Residual, and another on November 21st, with 

44psi Static and 40-psi Residual. The booster pump station was determined to be the best 

solution to increase the water pressure to the required 52-psi needed for both the fire 

suppression system and domestic water supply. The booster pump station will provide water 

pressure needs beyond future expansions. Anticipated grand reopening for Kickingbird Golf 

is scheduled for early summer 2023. Staff proposed using funds budgeted for the Indoor 

Sports Complex to fund this change order.  

Ann Holzberlein made a motion to approve the consideration and approval of Change Order 

#11 for the Kickingbird Golf Clubhouse Project – Lippert Bros., Inc; $654,931.48. (Ward 

2). Jill Castilla seconded the motion; vote for approval was unanimous. 



c) Consideration and approval of Additional Services for the City Hall Complex 

Project with Rees; $94,995.  

Andy Conyers stated in July 2022, the design contract for the City Hall Complex project 

included fees for the survey conducted by Rees and Associates. However, the original 

survey footprint for the new City Hall Complex, which included the Downtown Community 

Center (DCC) and Littler Lawn, was inadequate to meet the design needs.  As a result, the 

survey boundaries increased, increasing the cost of the survey. The additional geotechnical 

and survey work is approximately $32,000.  

The underground utilities study, of both city and private utilities, is approximately $63,000. 

This is a process using technology called Subsurface Utility Engineering to map utilities 

below the surface which will help mitigate some risk during construction. Andy said Rees will 

subcontract the geotechnical work.  

David Miller made a motion to approve, with the recommendation of removing the green 

space, the additional services for the City Hall Complex Project with Rees; $94,995. Phil 

Klutts seconded the motion. Motion passed 7 to 1. Ayes: Kevin Freeman, Peggy Geib, 

Shelley Goetz, Brian Holland, Anne Holzberlein, Phil Klutts, and David Miller. Nays: Jill 

Castilla.    

3. Review and Discussion Items 

 

a) Presentation, Update and Discussion of the City Hall Complex Project 

 

Andy Conyers stated that after discussion, it was determined Municipal Court should be 

separate from City Hall and the size of parking garage be increased to meet city needs. 

This determination increased the overall footprint. Jill asked if the new larger project was 

brought before the CIP Advisory Board. Andy stated the original footprint and concept 

was previously presented; however, this was the first time for the increased footprint.  

Public hearing was conducted for the construction manager at risk services at City 

Council and spoke with the Urban Board last week. Project will consist of two phases. 

Phase one includes two story 59,000 square foot City Hall building, five story 350-car 

parking garage with ground level retail space, one story 15,000 square foot Municipal 

Court, and the green space. Parking is anticipated to be free of charge initially, however, 

potential for paid parking in future. Green space, N. Littler Ave. between E. 1st Street and 

E. Main Street, will be closed to traffic and a larger space than Littler Lawn. The municipal 

court will be located on S. Boulevard and E. Main Street, main entrance on E. Main 

Street. Parking garage will only have one entrance and exit; entrance/exit on E. Main and 

parking screened for aesthetic purposes. Phase 2 includes selling city owned parcels, 

which is the economic development piece of the project. The city will utilized the RFQ 

(Request for Qualifications) process to select a team for the sale and development of 

those properties. City will select and interview qualifying RFQ applicants who have a 

similar vision for downtown development. David Miller asked what the City Hall would 

contain. Andy stated new City Hall will include City Council Chambers, public meeting 



areas, several departments employee offices. First floor will consist of more public facing 

functions with walk up windows like Planning, Engineering, Building and Fire Code 

services lobby and City Council chambers. Second floor will include offices for the City 

Manager, Mayor, City Council members, City Attorney, Risk Management, City Clerk, and 

Urban Forestry. Human Resources and Finance are being moved to the North Timbers 

building near I-35 and Covell Rd in the center of the city limits. In 2017 when the Public 

Safety Center tax was ending, that tax was extended for ten years, by a vote of the 

people. The City Council asked for volunteers to form a committee who would be tasked 

with compiling a list of projects the funds from the tax would be used for. The list of 

projects was placed in buckets, one of which was downtown revitalization, consolidation 

of city offices, and a parking garage.  

 

Public confusion is another issue which would be alleviated with combining 3 office 

buildings into one. Employee collaboration also suffers when everyone is not in the same 

place. Jill asked what the proposed size was of the building on Littler Lawn. Andy stated 

approx. 64,000 square feet, however, municipal court was not included. The new 

buildings include 59,000 City Hall and 15,000 Municipal Court for a total of 74,000 square 

feet.  

 

Currently the COE is not receiving property tax for the city owned properties that will be 

sold, as allowed by the 20-year downtown property tax increment financing (TIF). Once 

the COE enters an arrangement with a development team to own the parcels, the 

properties will generate property tax which can be reinvested into the area. Andy stated 

the closing of N. Littler had been discussed with Edmond Public Schools. E. Main St. will 

remain open, and the east-west alley will be partially closed to traffic. An oversight 

committee set the vision, goals, outcomes, and was the recommending body for financial 

decisions to the City Council. Committee members include the Mayor Davis, Council 

Member Chapman, City Manager Scot Rigby, City Planner Randy Entz, Interim Director 

of Engineering Steve Lawrence, and Assistant City Manager Andy Conyers. Project 30% 

complete with design focusing on site location and building programs. Next will be interior 

and exterior design development. A General Contractor (GC) has been hired. This is the 

*construction manager at risk* format, which involves the GC in the early stages of the 

design phase of the project where they begin developing cost estimates for construction. 

At the end of design, the GC will set the maximum guaranteed price and oversee the 

project. Jill expressed her concerns regarding the cost and size of the project and 

outcome of public’s trust. Jim Joseph asked if there was going to be any solar on the 

building. Andy said no. David asked if there would be geothermal. Andy said no. Funds 

potentially borrowed with a bank placement of $81 million over 15 years at an estimated 

4.5 percent interest rate with repayment from the 2000 CIP. The $81 million includes 

approximately $44 million for City Hall project and $37 million for land, design, and 

construction of the second Library and YMCA project. In the January finance committee 

meeting, there will be conversations regarding how this will potentially look, and the goal 

is to obtain the funds in March to keep the projects moving forward.  

 



b) Discussion of 5-year Budgets for the 2000 and 2017 Capital Improvement Sales Tax 

Funds 

Due to time, the 5-year budget review and discussion will be moved to February’s 

meeting.  

c) Monthly Sales and Use Tax Report. 

Andy Conyers reported the January check showed sales tax is 6.24% above the same 

time last year and use tax is 14% above the same time last year. The two combined is 

8.55% above the same time last year. The temporary tax for the 22 acres near Hafer 

Park has repaid Water Resources for the purchase. Currently $1,153,787.89 will go to 

fund other park purposes.  

4. Citizen Comments 

There were no citizen comments. 

5. New Business 

Shelley Goetz has requested we extend the Capital Improvements Advisory Board meetings 

to an hour and a half to begin at 3:30pm. This will be voted on in the February 21st Board 

meeting. 

6. Adjourn 

David Miller made a motion to adjourn the meeting; Anne Holzberlein seconded the motion. 

Jim Joseph adjourned the meeting at 5:20pm. 


